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The delay in production of the Cardox CGrdnanc

because of legal and technical difficulties neoeaﬂ.tated tbo following cmngeu
T e ﬂ‘wrw . .

I Hoallocating Iuaea requiremnta from Oldbury in‘ )lovuzber ‘and Dacenber, :

to permit Oldbury %o supply the Ordnance flare-loading program.

cations are oatiofactory but Cardox #1 plant is aatiafactory

fuseelo -

II Continue for November and December from Oldbury to supply various

Ordnance pyrotechnic requirements as was done :l.n October.

III Take from Cardox plant #1 and from Gardox stock sufficient KCl
balance and make equitable the distribution to the fusee indust.ry and to Car ox

for. coal mining.

IV Leave allocatlions on Viok Chemical intnct as rullocxt.ion frca this

source. will not answer problem.

V Allocation changes.

REALLOCATION OF KCLO,, LTH QUARTER 1gL3

I Cancel allocations out of Oldbury November and December for fuses
industry and ‘allocata in place the following' Qrdnance requirementas - :
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Company l ,L ‘f}‘w \\MRequoatad Allocated Ordnance states they Allocated Allocated
e Uctober need in Nov. & Dec. Xove . Dec,
Day & Night Kfg. Co. 12,200 I,000 " 13,360 6,680 6,680
Rasex Specialty Co. - 37,000 9,000 21,781 10 890~ 10,890
Tot. Flare Signal 8,064 3,000 - 13,518 6 $959 ¢ 6,959 .
Jnexcellod )tfg. : ”plhB,OOO 28,000 47,811 - Beading, 0. h5,583* 45,583"
G . : -23,355 Staten Is. , :
U. 8. nlro G 34,005 . 12,000 -7 10,887 S,hh}._ S,Ll3
Universal llatch 20,000 5,000 . 11;,1426 7,21y 7,213
Triumph Explosives 22,000 7,000 1,532 ‘7,266 7,266
American Fwks, 30,000 10,000 15,683 7,811 Ts 8&1
Backes & Sons 6,600 2,000 11,798 5,899 5,899
Nat. Fwks. Co. none have stock 7,960 — —
Keystone Fwks. Co. nons have stock 1,128 -—
Total 196,000 103,774 103,774
#* Including 20, 000 months November and December for Navy contract.
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Cardox Corporation was allocated 360,000 pﬁyuh;jﬂlﬂtzinn.naa-&n-hootar
elements in fourth quarter. This amount of 360,000 pounds is all that is expected
to be produced in the #1 plant, aven though Cardox state they need hSO 000 pounds.

However, Cardox has on hand the following stocks, and still will have
60 tons production each in November and Decemberi

Benton’ mn‘ hS,OOO lb"
Manning, W. Va.: h3,000 1ba.
Meadowville, Pa: 56,000 1bsg.

Bell of Cardox believes his total stock will be about 110,000 pounds
as of November 1.

Therefore, it is feasible to allocate 60,000 pounds in first two weeks
of November and 60,000 pounds in same period of December to fuses industry from
production of #1 plant at Claremore without exhausting the Cardox KC10), stock.’

Therefore, direct Cardox to deliver in firat two weeks of November and
same period December the following amounts:

Fusee Companj .Anount November Amount December
Central Rwy. Signal o
Needham, Mass. 2,575 2,575
Hemmond, Ind. 16,750 16,750
Chemurgic Corp. 2,875 2,875
Sam Jackson Jre. 1,925 ' 1,925
Sam Jacksons Sons ' 4,300 4,300
Pecific Rwy. Signal 6,600 6,600
Standard Rwy. Fusee 17,000 17,000
An. Rwy. Signal Co. : 2,h25 2,kL25
Lakeside Rwy. Fusee 5,500 : 5,500
Total 59,950 . 59,950
Total 119,900
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HISTORICAL REPOR?Y
LO8 ANGELES REGIONAL OFFICE
SAN FRANCISCO ORDXANCE DISTRICT
. INSPECTION BRANCH
1 MAY 1D44 TD 31 MAY 1544

Authority was grantsd by the Office of the Chief of Ordnance
for the conduct of ballistic acoeptance: tests of flares and signalg
being manufactured in the San Francisco Ordnance Distriot by Day
and Night Flare Gorpor‘tion and U. S. Flare Corporation. Authority
4o make these tests at a neardy proof facility, which are normally
nade at a proving ground in the East, has been granted in order %o
dscresse the elapsed time between manufacture, testing, and shipment.
Lt. Paul A, Sailer, in addition to his other dutiss, has beon acting
_as Proof Officer. A prmri‘ng. groud has beon established near the
plant of the U, 8. Plare Corporation, San Fernsndo. Cerfain equip-
ment has been received from Jefferson Proving Ground, and oonsiderabls
practice tests have been mads by personnsl of this .office. A repre-
sentative of this Branch went to Jefferson Proving Grouind and returned
with information on procedures for inspeotion. A préot officer from

viw VUULGWESLVOIT ITOVINE Urouna 15 ass1swiugy in initial inspection.

In ordsr to assure that inspection at the West Coast proving ground

will be satisfactory, the Office of the Chief of Ordnance has requested




that samples from the first five lots tested at the Los Angeles

Pyrotechnic Proof Renge also be tested by an Eastern Proving Growund.

One carload shipment of Ammmition Boxes from Ganeral Water -
Heater COrp.orntion was rejeated at the loading plant because several
leaky boxes were found. The gaskets had slipped out of the groove.
Disposition of this lot has not yet been determined. Ths company has
been disposing of boxes that were not acceptadble to the Resident
Inspsctor by selling them %o various department and chein storec in
this ares for oivilian use, but a recent War ProductionA Board ruling
suspendsd such sales. This item has beon designatad as oriticul until
ths completion of the oontra;ot.

Inspection procedure szployed by Day & Kight Flare Corl?oration and
U. 8. Plars Corporation has been wider review by this office. 1In
order to maintain producticn wxith acosptable material until plant in-
spectlon procedure was approved, revised Plans of Inspection Pér.Ground
and Alroraft Signals and Trip Flares were %ssued the resident inspectors
at these facilities with instruoctions to put this inspection procedure
into effect immediately. In order to provide for closer oooporatio;n '
between the two Inspection Staffs (Company and Ordnance), company
1nlpo'otora are performing mufficient inspection on all incoming
material and on finizaed materisl to satisfy the Resident Inspectors
that acoeptable material is being produced. Major and critical in-
spection points are those as outlin;d in the Inspsotion M¥anual, with
several modifications made by thisoffice. Both of these plants are

manufacturing eritioal itemns.
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March 26, 1945

Day and Night Flare Corp.
Colonel Hsrmon

fplant sites which were most suitable for the
kmanufacture of the pyrqtechnic iteme. Some
Edonths prior to the thought of the pyrotechnic
division, the Day & Night Manufecturing Company
“had purchased near Azusa, Californias, property
*which in its natural state was ideal for such
yperations. Accordingly, the ownership of a
piant site already available, plus the facilities
-to fabricate metal component parts for any number
¢pf pyrotechnic or other related items, led to
-the establishment of the pyrotechnic division.

The initial efforts of the Day & Night Manufac-
#-turing Company to enter the Ordnance production
field were carried on directly through the Los
~Angeles Regional Office. After these relations
>had been established with the local office, con-

tact was made with the San Francisco Crdnance
‘Pistrict in Ssn Francisco.

The Day & Night Manufacturing Company has always
been receptive to the Army Service Force programs,
~as evidenced by the fact of our plant facilities
at Azusa, together with Sther pyrotechnic and

Yomb loeding facilities at San. Bernardino &nd

Turlock. The two latter plants are currentig
er-

under the direction of the Chemical Warfare

vice and are plants operated by the Dey and Night,
Flare Corp. '

The initial Ordnance contract given to the Dey
and Night Fanufacturing Company wes the ¥46 Thoic

flash Bomt, under Contrect No. -882-0rd-2701.
The date of award wes August 27, 1342, and the




